
A fragmented and inefficient AP 
process

With operations in multiple countries, Angelini 
Pharma faced a decentralized Accounts Payable 
(AP) process. A lack of standardization led to 
inefficiencies, compliance risks, and difficulties in 
financial reporting. Key challenges included:

	✓ Missing invoice images in SAP
	✓ No structured approval workflow for FI invoices
	✓ No tracking system for handling invoice issues 

such as missing POs, goods receipts, or price 
discrepancies

Angelini Pharma sought a scalable and future-ready 
solution that aligned with its mission of operational 
excellence and innovation.

Implementing a global AP framework

By implementing a unified global AP automation 
framework, Angelini Pharma successfully transformed 
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its invoice processing operations across 19 countries. 
Powered by Tungsten Automation’s Process Director 
and the Routty e-invoicing platform, the framework 
enabled seamless processing of invoices in any 
format, from any channel, through a single centralized 
system. This comprehensive framework ensures end-
to-end visibility, accuracy, and compliance across its 
international operations.

Overcoming challenges with teamwork

Rolling out a global AP solution required change 
management to align all entities with the new 
standardized process. Dynatos provided extensive 
support, ensuring the system was adaptable to local 
requirements while maintaining consistency.
The biggest challenge was getting teams to embrace 
the new AP best practices. Angelini Pharma 
succesfully onboarded their teams to the new way 
of working by demonstrating the efficiency gains and 
compliance benefits. Country-specific e-invoicing 
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What can we do for you?

The software implemented by Dynatos has 
been a game-changer for our Accounts Payable 
process. We’ve cut invoice processing time by 50%, 
improved transparency, and standardized our way of 
working across 19 countries. This automation allows our 
AP team to focus on higher-value financial tasks, making 
our operations more efficient and insightful.
Giovanni Casabianca, ICT Project & Application Manager, Angelini Pharma

requirements, such as those in Italy, Romania and 
Germany, were part of the rollout plan from the 
start. With Dynatos’ support, Angelini now works 
fully compliant in every country where e-invoicing 
mandates apply—and is prepared for future 
regulatory changes.

Local compliance was integrated into the global 
solution, making it easier for Angelini to standardize 
their AP process without losing sight of local needs.

Key benefits at a glance
	✓ Reduce the invoice time processing by 

half
	✓ Global standardization across 19 countries
	✓ Improved financial insights and reporting
	✓ Automation of non-value-adding tasks
	✓ Better compliance with country-specific 

regulations

	✓ Reduction in manual efforts, allowing AP 
accountants to focus on higher-value tasks such 
as vendor management, cash control, and financial 
analysis.

 
According to Giovanni Casabianca, ICT Project  
& Application Manager at Angelini Pharma:
“The PD software implemented by Dynatos is the 
best combination for truly improving the AP process.”

Future expansion and AI integration

Angelini Pharma is committed to keeping this 
AP solution in place as they transition to SAP 
S/4HANA. They also plan to extend automation to 
other business areas within Angelini Industries. 
The company sees AI-driven user experience 
enhancements as the next step in their digital 
transformation journey.

A scalable and future-proof  
AP transformation

With Dynatos as a trusted partner, Angelini Pharma 
successfully shifted from a fragmented AP process to 
a fully automated and standardized function.  
The new system enhances efficiency and compliance 
and frees up resources for strategic financial 
management.

At Dynatos, we deliver measurable results and 
noticeable impact. Want to learn how we can 
optimize your AP process? Contact us today!

Faster, smarter, and more transparent 
AP processing

The transformation delivered measurable benefits:
	✓ 50% reduction in invoice processing time.
	✓ Complete transparency and traceability through 

automated workflows.
	✓ Streamlined month-end reporting with improved 

data extraction and insights.
	✓ Standardized and harmonized processes across 

all entities.

https://www.dynatos.com/contact
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